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HISTORICAL BACKGROUND Country
Particular Industry in Country
Particular Business

PRESENT SITUATION
MISSION STATEMENT Basic Product or Service
Primary Market
Principal Technology
Survival, Growth, Profitability
Company Philosophy
Public Image
Company Self-Concept
Customer Satisfaction
Concern for Quality
EXTERNAL ANALYSIS Remote Environment
Economic Factors
Social Factors
Political-Legal Factors
Technological Factors
Ecological Factors
Industry Environment
Contending Forces
Threats of Entry
Powerful Suppliers
Substitute Products
Rivalry
Industry Boundaries
Industry Structure
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Operating Environment
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Customer Profiles
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